
 

School at Sea – project information for parents 
School at Sea provides students with a chance to explore: a chance to explore the sea and the 
live aboard a sailing vessel, to explore other countries and cultures. Also it is a chance to get to 
know themselves and the others aboard the ship.  
 
The aim of this expedition is to contribute to the personal development of the student and to 
contribute to the growth of the student to an assertive person, who faces the world with more 
life experience and confidence.  
 
Vision 
School at Sea is a talent development- and leadership program, where students learn to work 
with creativity and responsibility to create collaboration and inspire themselves and others. 
The power of the program lies in the combination of experiential learning and the normal 
school curriculum. The students not only learn to apply theoretical knowledge in practice, they 
also learn how to sail the ship and they go on excursions whenever School at Sea is ashore.  
 
School at Sea is based on different pedagogical and psychological theories. These are discussed 
in School at Sea - pedagogical background. In the following, the practical implementations will 
be discussed.  
 
Schoolyear 2016/2017 
School at Sea embarks in the weekend of 15 October 2016 and will be back in Amsterdam in 
the weekend of 15 April 2017. These dates are chosen with care.  
 
It is important that the students start the school year on their own school, in the social 
network of their school ashore, before they join School at Sea. This way, the relationship 
between the students and their class and teachers will be secure, so when they return, it will 
be easier to adjust. After returning to Amsterdam, it is important that the students can start 
slowly and adjust to being back. After that, there is a sufficient period of time in which they 
can complete their grade before the start of the summer holiday.  
 
Other things that are included in the schedule are the number of teaching days, useful data for 
the excursions, the seasons, winds and currents for the sailing trip and of course the hurricane 
season, which we bypass by the whole.  
 
Costs 
The costs for the students are 21.612 euro for the entire period of six months. This includes 
board and lodging aboard the ship and during expeditions. Also included are the costs of the 
teachers, the computers on board and school material. Not included are the textbooks of the 
school ashore and the personal supplies for the expeditions, such as a backpack, a sleeping bag 
and walking shoes. Furthermore, the costs are exclusive pocket money.  
 
Fundraise training 
School at Sea offers a three-day fundraising training to make sure the program of School at Sea 
is available for all students. In this training the students learn how to approach their own 
network of friends, family and possible sponsors and how to do fundraising activities. After the 
training the student will be matched with a coach who will guide the student during the 
fundraising. The fundraising will cover a period of four to twelve months, depending on the 
starting point of the students. This training costs 190 euro.  



 

Selection 
School at Sea is for students who want to distinguish themselves. The journey will place them 
towards different challenges, which will make them push their limits. During School at Sea, the 
students will develop on both psychosocial and cognitive levels.  
 
Students can apply for School at Sea by sending all forms (3 pieces), their school grades and 
their motivation. On the basis of this information they are selected to participate in the 
selection/introduction weekend. After this weekend, the team of School at Sea will make the 
last selection.  
 
Daily schedule 
During each ‘leg’ (the journey between two ports) the students will be divided in two groups. 
Alternately they have school one day and watch the other day. Part of the watch is sailing the 
ship, housekeeping on board and other tasks on board. On Sunday students will have a day off 
from school, but not from watch. They can schedule their day accordingly.  
 
Day schedule study     day schedule watch group 9 to 1  
from until 

  
from until 

 
08.30 09.00 breakfast  21.00 01.00 watch 

09.00 13.00 study  01.00 08.00 sleeping 

10.00  fruit  08.30 09.00 breakfast 

13.00 14.00 lunch 
 

09.00 13.00 watch 

14.00 19.00 study 
 

13.00 14.00 lunch 

19.00 20.00 diner 
 

14.00 19.00 own interpretation 

20.00 21.00 free  19.00 20.00 diner 

21.00 
 

change watch shift 
 

20.00 22.00 homework 

    
22.00 08.00 sleeping 

 
Study day 
The study days are from 09.00 until 19.00, where the students keep up with their subjects by 
means of self-study. The students are divided in mentor groups (6 to 7 students per teacher) 
and within this group they start and finish the days. The teachers on board guide and support 
the students, not only with their subjects, but also in making their schedule and learning to 
learn. The students can also make study groups to support each other.  
  
On shore students have time for school as well. They have study time in the morning and in 
the afternoon they will be on an excursion or have a couple of hours free time also known as 
the tropical schedule.  
 
Watch day 
On a watch day the day schedule looks different. Four times a time the students have a watch. 
The 9 to 1 watch has been worked out as an example. The other watch shifts are from 1 to 5 
and 5 to 9, but the principle stays the same. The change from a study day to a watch day 
happens in the evening. This way the students will never have a watch during the night before 
a study day. Two hours of homework is scheduled during a watch day. The students decide on 
their own, in consultation with the teachers, what they want to do in these hours. 
  
 
Study program 



 

The study time is not equally divided over the months during School at Sea. In the first period 
there is a larger amount of time dedicated to sailing, life on board and the overall group 
process.  
During these first weeks the teachers aboard give classes in learning to learn; for example how 
to make a schedule and finding out on how and when a student can best do his self-studies.  
The students make a schedule for their time on board based of the schedule they got from 
their teachers. With this schedule they take in account the time they have during the ‘legs’ and 
time on shore.  
  
Teachers 
The teachers are selected with care. They are first degree teachers with an extra talent or skill: 
a second first degree or a second degree or experience in another subject. The team is 
composed in such a way that they cover as many subjects as possible. The teachers will guide 
the students with their homework and they take care of mentor tasks such as supporting the 
students with making, evaluating and adjusting their planning.  
 
Spanish 
All students will have Spanish classes on board, because they need this on the road. These 
classes are mandatory up to Cuba. After Cuba the students can decide whether they want to 
continue the lessons and finish them on A1 level in IJmuiden.  
 
Talent development 
School at Sea is all about talent development. One of our goals is for students to get in contact 
with a great variety of activities to find out what they’re interested in and what their talents 
are. Therefore they get instructions in a variety of topics during a sailing day.  
 
Excursions 
The days the ship is docked, the students will go on various excursions. Members of the team 
will join these excursions and provide lessons that connect theory to practice. Not only will the 
students go on a hike, but they will also study the structure of the earth on Tenerife and the 
vegetation in the jungle. This way the topics covered in school will come to life.  
 
Part of the program is an exchange with a local high school on different locations. The students 
will share experiences with these peers and will get to know the local culture.  
 
Sailing 
The students get instructions on how to sail the ship and also everything that comes with it like 
navigation and meteorology. The students take care of every meal, guided by the cook. During 
cooking, he will teach them everything they need to know; how to preserve fruit and 
vegetables on board and how to take care of healthy meals. The engineer will teach them 
everything about the maintenance of the engine. Students will also carry out a variety of tests 
and experiments during the sailing days. For example: they will take samples of water and 
carry out some tests.  
  
During the six months, the students will take over the ship four times. The students can apply 
for a function as captain, cook, mate, boatswain and steersman. During these ‘take-overs’ 
there will be no study days; everybody will be needed to help to get a clean, safe and healthy 
ship docked in the next harbour. The captain and crew will of course step in when safety is at 
stake.  
 



 

Safety 
Aboard School at Sea, the rule is: safety first. The ships meet the requirements for Sail Training 
vessels, as established by the International Maritime Organization (IMO). The crew is trained 
and certified in safety at sea in accordance with the standards of the IMO. They are trained in 
firefighting, first aid and resuscitation, safe seamanship and knowledge of rules and laws. The 
captain has completed an advanced medical training. 
 
The ships also work with the International Safety Management (ISM). The ISM includes all 
procedures on board, such as the sailing manoeuvres, maintenance and daily safety drills. 
Students will participate in daily safety exercises on board and are fully trained in all 
procedures on board.  
 
Competences & Reporting: Sas-story 
The learning process is structured by the competences and self-reflection in the SaS-stories. 
School at Sea works with the following competences:  

- Independent thinking and action; skills like planning and organizing, learning to ask the 
right questions and also to ask for help in time.  

- Responsibility for yourself and others, willing to take actions in line with your values.  
- Working together; coordinated actions towards a common goal, while viewing it from 

a different perspective.  
- Understanding for your fellow man; understanding different views, other cultures.   
- Creativity; creating something from scratch.  
- Being self-conscious; developing assertiveness, knowing who you are, having control of 

your own impulses and emotions.  
- Communication; listening to and understanding others, exchange information, making 

clear what you mean or want.  
*Students are allowed to add competences that they want to develop.  
 
The School at Sea program is built in such a manner that these competences come back in all 
parts of the project. For instance, the competence ‘responsibility’ appears in: 
- Steering the vessel: when the students have the responsibility to keep everyone on board 

safe and sound.  
- Homework: the students are motivated to carry out their schedules from intrinsic 

motivation.  
- Living together on board: the students are expected to take action when there is no 

respect for others (for instance when a student puts too much food on his plate during the 
first round, exclusion of fellow students etc.);  

- During their journey in Cuba: when the students have the responsibility to travel for five 
days with their group, while completing a goal and staying within the budget.  

 
School at Sea will send a so-called SaS-story every four to six weeks. The SaS-story is a project 
report where students describe their own progress on different parts of the project. This SaS-
story will - among other things- pay attention to the competences. The team members also 
give a brief statement about the progress and development of the student.  
 
 
Coming home 
The return is planned in such a manner that the students can enter the Dutch schools before 
the Spring Holiday. This way the students can get used to the life on shore during this holiday. 
After the holiday they can get back to work to finish their school year.  



 

 
In the last ‘leg’ the students will make an end report about their school work, under guidance 
of their School at Sea mentor. They will discuss this report and their return to the classroom 
with their contact person of school after their return. Also they can then make arrangements 
with all subject teachers for the last period of the schoolyear.  

 


